
 
 
 
 
 

Trinity Education Project :  Learning Spaces Forum, 
Wednesday 10th February 2016, Innovation Academy 5.30pm 

 

Agenda 

Background:  

As part of the Trinity Education Project, a key element of the College’s 2014 – 2019 Strategic Plan, 
the College community have been invited to participate in a conversation in relation to learning 
spaces. 

This event is also part of the “Library of the Future; the Future of the Library” programme 
addressing transformational shifts underway in higher education, research, teaching and learning 
and the transformational shifts underway in libraries, technology and information.  

Aim of the event:  

Co-chaired by the Bursar and Director of Strategic Innovation, Professor  

Veronica Campbell and the Librarian, Helen Shenton, this forum seeks to gather and discuss your 
perspectives on the nature of learning spaces in Trinity, including current challenges, enablers and 
examples of best practice locally and internationally.   

We are delighted to have Karen Latimer, Medical & Healthcare Librarian, Queens University Belfast 
and Chair of the Steering Group of Designing Libraries, and Chair of the Standing Committee of the 
IFLA Library Buildings & Equipment Section join us to give a perspective on international best 
practice 

 

Agenda : Start time is 17.30 

1. Arrival and registration 
 

2. Welcome from the Bursar and Director of Strategic Innovation with an  outline of the forum 
objective and a brief update on the Estates & Infrastructure Development Plan (5 minutes) 
 

3. Presentation from guest speaker, Karen Latimer (15 minutes) 
 

4.   Participants break into teams [seated at tables] led by facilitators to discuss questions 
(previously circulated as part of the invitation) (40 minutes) 

 



 
 
 
 

Focussed questions 

• How would you define a learning and teaching space? 
• Further to the presentation, are there further areas within Trinity College 

campus that could be used for this purpose? 
• What are the potential barriers and solutions? 

 

5. Feedback from one member of each group – to be decided by each group and conveyed by 
the facilitator (20 minutes) 
 

6. Librarian commenting on/ illuminating aspects of the feedback, wrap up and next steps (10 
minutes) 
 

7. Expected finish 7.00pm 
 

Key points/observations: 

• Teaching and learning space important and adds to the reputation of a higher education 
institution; 

• Prioritise teaching and learning space over administration space which has been given prime 
location. In previous builds, teaching and learning spaces seems to be an after-thought.  The 
entire campus should be identified as a learning and teaching space which should be 
reflected in College policy. Culture change required; 

• All new buildings and refurbishments should have a formal College requirement to provide a 
% of the space to informal learning spaces. This would then form part of the project scope 
from the start and couldn’t be traded away during the project; 

• Formal teaching spaces (lecture theatres, labs, computer labs, etc.) were quite inflexible and 
were designed for didactic teaching approaches. The seating and technology  can sometimes 
act as a disincentive for colleagues to try new technologies; 

• Types of learning space can be categorised as Campfire (Teacher led), Waterhole (Student 
Led) and the Cave (Quiet). Most of learning space in Trinity College is Campfire. 

• Theory of learning drives the type of space that is required; 



 
 
 
 

 

• Acknowledgement and recognition of “Starbucks phenomena” – need student areas with 
facilities provided (wifi, comfortable seats, coffee) as these are all part of teaching and 
learning; 

• Arts Block – abolish-reconfigure-create different spaces – long spaces inhibit interaction- 
new signage that indicates where all rooms are and what is there; 

• Using space to connect students and staff across all years is considered important – creation 
of mixed space in the middle of campus; 

• Social space and getting the flow of space correct is really important ; 
• Recognition that different types of space are required for students with different learning 

styles and at different levels (1st year student (noisy, music) vs (masters students – writing up 
space).  Needs of part-time students need to be considered; 

• Formal and informal spaces are required.  Space linked to student behaviour – passive or 
active depending on the space; 

• Standardisation and consistence of space across the campus – air, light, AV, colour, flexibility 
of furniture etc; 

• Encourage the development of social and collaborative space. Assessment will drive the type 
of space needed. Example – group/project work requires collaborative space; 



 
 
 
 

• Consider the continuum from physical to virtual space. Library could be used for teaching 
and learning if redesigned appropriately; 

• Current tensions of traditional versus progressive pedagogy. Lecture theatre still has an 
important place in College life but is not required all the time.  Pedagogical approaches often 
ahead of space availability. Space often limits what progressive educators can do. 

• Any space related decisions need to be data driven. Follow user experience, follow students 
and see how the current space is being used. Survey….; 

• Need to cross disciplinary boundaries. Science Gallery crosses disciplinary boundaries 
effectively. Promote cross and trans disciplinary use of space; 

• Software and Hardware are important considerations; 
• Central control appears to be absent from the process. The culture of ownership and 

territorialism needs to change - management structures are ineffective – room rooms are 
protected. Need to look at local booking versus college wide system currently in place; 

• Communicating what is available/when and where is important. There needs to be an 
awareness of space issues; 

• Space needs to be inspiring – not “wow” architecture. Small changes can have a big impact. 
Quality furnishing are required; 

• Encourage students to flow more easily around the spaces in the whole of the college 
• College would have to take responsibility for an AV systems etc. in “protected/Hidden 

rooms” that are opened up. 
• Post Forum comment : Accessibility issues are a consideration. Wheelchair users meet many 

challenges include access to toilets. 
 

Proposed Solutions: 

• Consider the totality of space – there are different types of space requirements across 
campus (flexible, lecture, flat, tutorial, workshop etc.).   Holistic approach to space required 
– open up all space for teaching and learning. Campus as a learning space. Space is a 
platform to enable learning; 

• Create culture where students see the value of learning – where students want to meet and 
learn in an informal way from each other; 

• Open up the space – some  block booked without use; 
• Any discussion of space has to align research and learning at two sides of the same coin 
• Space improvisation - Physics Garden, Steps of buildings etc; 
• Consider a physical space in College for staff to learn about learning - a place for academics 

to share best practice and invite colleagues to physically try some alternative approaches to 
teaching.  

• Small rooms e.g. in Arts block no longer “fit for purpose” should be opened up 



 
 
 
 

• Consider light, air, colour, flexibility of furnishings, quality of furnishing – rooms can 
therefore operate as traditional classroom, as spaces for group work or as workshop style 
spaces; 

• Whilst smart boards are not essential they are desirable. They should be beside rather than 
in front of black/whiteboards.  All walls could be used for black/whiteboards so that groups 
could work together at a board in different part of a room with work visible to all; 

• Introduce spaces similar to those as part of the Blackstone launchpad space in the library; 
• Have a competition and have student creating spaces for students; 
• Learning space officer required; 
• Organise a communications and information campaign – readjustment necessary, culture 

change necessary; 
• Approach HEA with new and progressive models of learning space aligned to pedagogical 

approaches.  Need dialogue in relation to the perception of space; 
• Managerial /administrative structures needed to reform the way space is managed. Ease of 

booking needs to be a factor.  Support services need to adopt new culture; 
• Survey – follow students, follow the staff to look at how current space is being utilised; 
• Consider “benefactor spaces” open to current progressive learning spaces; 
• Consider Library as a bridge?  Collaborative learning space; 
• Proposed areas for reconfiguration/development as learning spaces  

o Hamilton atrium 
o Arts building café 
o Lecky Library 
o Arts building “play areas” exist and could be developed further 
o TBSI lobby.  Current access is restricted through swipe cards. 

Best practice/Good examples: 

• Quinn building 
• Bridge 21 space 
• Science Gallery 
• Innovation Academy 

Barriers: 

• Priority of teaching and learning not given same status as research ; 
• Current culture – silos and territories ; 
• Timetabling system and current room booking systems – not centrally managed; 
• Management structures; 
• Financial constraints  - investment is required 
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